VIGO COUNTY CAPITAL IMPROVEMENT BOARD OF MANAGERS MEETING
MINUTES OF JANUARY 28,2026 AT 9:00 A.M.

A meeting of the Vigo County Capital Improvement Board of Managers was held on the above date and
time. Pursuant to the Boards Remote Meeting Policy, members of the Board and staff participated in the
meeting in person at the Vigo County Annex Council Chamber Room or by telephonic or electronic
means.

1. Call to Order. The meeting was called to order at 9:00AM.

Chris Switzer noted despite his resignation from the Board in a previous meeting, he would continue to
serve on the Board.

2. Call of the Roll:

Present- Jon Marvel, Brian Kooistra, Emily Crapo, Brandon Sakbun, Chris Switzer, Tony Brewer,
Karen Dyer

3. Additions or Revisions to the Agenda

Brandon Sakbun noted he would be adding 5.5: “Theatre Brick Improvement Project Update” during
old business.

4. Approval of Minutes/Election of Officers

4.1 Approval of Minutes Minutes for the December 17, 2025 meeting were distributed all the
members for approval. Jon Marvel made a motion to approve the minutes as presented. Tony Brewer
seconded the motion. With a voice vote of 7-0, the motion was unanimously passed.

4.2 Election of Officers The floor was opened for nominations for the 2026 president of the Capital
Improvement Board. Tony Brewer nominated Brandon Sakbun to be President of the CIB. Karen Dyer
seconded the nomination. The nomination was approved with a 7-0 vocal vote.

The floor was then opened for nominations for Treasurer of the Capital Improvement Board.
Brandon Sakbun nominated Chris Switzer to be Treasurer of the CIB. Jon Marvel seconded the
nomination. The nomination was approved with a 6-1 vocal vote, with Chris Switzer voting nay.

The floor was then opened for nominations for Secretary of the Capital Improvement Board. Chris
Switzer nominated Brian Kooistra to be Secretary of the Capital Improvement Board. Karen Dyer
seconded the nomination. The nomination was approved with a 7-0 vocal vote.

The floor was then opened for nominations for Vice President of the Capital Improvement Board.
Brandon Sakbun nominated Tony Brewer to be Vice President of the CIB. Brian Kooistra seconded the
nomination. The nomination was approved with a 7-0 voice vote.

5. Old Business

5.1 Update on Convention Center Management Tennille Wanner provided a summary for the
month of December 2025. A total of 16 event days took place generating almost $153,000 in gross
revenue. Tennille noted two events were canceled under Force Majeure due to weather and one was



moved to January 2026. She said 2025 end of year revenue was estimated at $1,338,969. Tennille gave
a brief overview of events held at the convention center in December. Tennille said a new
representative from TIBA came to the Convention Center and showed staff how to relevel the parking
arms. She noted the arms had been driven through several times. Tennille also noted complications due
to a power surge December 13. Tennille said the convention center had hired a new Sales Manager,
Nate Hall, to fill the open position. She said that the current funnel for the year has $1.2 million in
potential business. She $500,000 of this is already contracted. Brandon Sakbun asked what the revenue
goal for 2026 was. Tennille confirmed the revenue goal for the convention center was near $1.4 million.
There was brief discussion on the strengths of the new sales manager. Tennille briefly went over 2025
event statistics for the convention center. There was discussion on using the economic impact calculator
at a later time to understand the economic impact 2025 events at the convention center had on the area.
She noted the Larry Bird Museum had counted 16,277 visitors since opening.

5.2 Update on Operating Budget and Cash Flow Kyle Carlson with Baker Tilly provided the
Board with information on cash flow for December. He said the Food & Beverage Tax disbursed to the
Board in January 2026 was $270,000 compared to the $265,000 in January 2025. He noted again there
was a 3.4% growth of distributions in 2025 compared to 2024 Kyle said there was an expected
$250,000 contribution from the city of Terre Haute. Kyle said the cash balance at the end of the year
was near $4.6 million, dropping from November due to the semiannual bond payment. He said the
operating account transfer for January of 2026 would impact the cash flow for 2026. Kyle confirmed
the cash balance for the CIB grew by $1.5 million in calendar year 2025 which was a near 45% increase
in one calendar year. Brandon Sakbun noted the Board budgets each year assuming no increase in Food
and Beverage Tax revenue despite there being an increase over the last year. There was discussion
about moving expenses of the “theatre capital costs” to a different time due to weather delays.

5.3 Update on Legal Maters There were none.

5.4 Update on Wabash Valley Crew Request Jim Owen with Wabash Valley Crew gave an
overview presentation of Wabash Valley Crew’s request for funding for a boathouse and rowing
infrastructure. Wabash Valley Crew’s proposal includes utilizing “Boathouse in a Box,” a turnkey
infrastructure and programming solution designed for cities, towns, and organizations that want to offer
rowing sports but lack facilities and resources. Jim said total estimated infrastructure costs for the
project were near $475,875. He said estimated equipment costs would be near $272,990 and
programming/event costs would be near $130,000. He said with a total project cost of $878,865 and the
$355,000 his organization has already raised, there was a shortfall of $523,865. Jim said the total ask of
the CIB was $400,000. Brandon Sakbun said if the CIB approved this request, one-third of the Board’s
estimated cash flow increase would go to this project. Brandon expressed his support for the Board
granting this project funding. There was discussion on the current status of the Girl Scout building near
where this boathouse would be constructed. Brandon said the city was close to an agreement that would
transfer the building back to the city. Brian Kooistra asked about a timeline for this project. Jim said
Wabash Valley Crew was looking at a June 1* completion. J im said this boathouse would be
constructed in the parking lot of the Girl Scout’s building. There was discussion on the logistics of the
construction of the boathouse. Jim said the Boathouse would be constructed with a 2 to 3 year revocable
permit. Brandon Sakbun said this permit would allow construction and cited the difficulty of building
near the Wabash River. There was discussion about the amount of potential events utilizing the
boathouse and the kinds of events that were possible. Chris Switzer said he did not believe the CIB
should be involved in the purchase of the Girls Scouts building and would like funds used to purchase



the building to be different than the funds potentially granted by the CIB today. He expressed his
support for this project citing an extended history of efforts being made by Wabash Valley Crew. Chris
Switzer made a motion to approve this request. Attorney Eddie Felling recommended an agreement
between the parties that laid out where these funds specifically were going to be spent and what, if any
clawback or contingencies before approving this request. Eddie said the Board could approve this
proposed document at a future meeting, or authorize the President of the CIB to sign on behalf of the
Board. Jim said the funds being used for the Girl Scout Building would be within the funds Wabash
Valley Crew had raised themselves. Chris Switzer withdrew his motion. Chris Switzer made a motion
to approve this $400,000 request to Wabash Valley Crew contingent on the Capital Improvement
Board’s legal counsel Eddie Felling working with Wabash Valley Crew for some triggers to receive the
full $400,000 in funding and authorize Brandon Sakbun to sign documentation. Brian Kooistra
expressed concern with adding too many stipulations to granting this request for funding. He expressed
concern with Wabash Valley Crew being unable to start this project and meet their deadline. Chris
Switzer withdrew his motion. Chris Switzer said he agreed with Brian about additional stipulations
potentially causing delays in the Wabash Valley Crew Club’s proposal. Karen Dyer asked if this
proposal could move forward if the Girl Scout building did not get transferred to the City. Brandon
Sakbun said he was confident a deal would move forward. He said even if a deal was not made for the
building, there was a concrete lot that the City could build on if they decided. Jon Marvel asked who
would pay the insurance on the structure, and what entity would own the infrastructure if the CIB
provided $400,000. Jim said the city would own the property and the city would be responsible for the
insurance. Brian Kooistra stressed he would like to see this project completed in 2026 to see a sooner
return on this potential investment. Jim said this particular design for a boathouse would take 6 weeks
to order the materials and 3 weeks to build the structure. Lori Danielson said planning for events on the
river would begin immediately with groups wanting to get on the river in late June. There was
discussion on the barrier to entry for rowing sports and the potential cost-prohibitive nature of the
activities. Brandon Sakbun said he shared these concerns with Emily Crapo, but Wabash Vailey Crew
among other organizations had assured him resources would be available to anyone looking to get
involved in rowing sports with programming aimed at students. Chris Switzer made a motion to
approve this request for $400,000 to contribute to Wabash Valley Crew for a boathouse and rowing
infrastructure as presented. Chris said to allow Eddie Felling to work with Wabash Valley Crew over
the next month to move forward. Jon Marvel Seconded the motion. The motion passed with a 6-1 vocal
vote. Emily Crapo was the only “nay” vote.

5.5 Brick Improvements Indiana Theatre Brandon Sakbun gave a brief update on the brick
replacement project underway at the Indiana Theatre discussed at the previous meeting. He said all of
the dangerous bricks had been removed from the Theatre from the side facing the alley. He said
workers had been in the process of replacing the bricks when they had been delayed by the recent
winter storm. Brandon said this project still needed two weeks to finish. He said there was still some
tuck-point work to be done facing Ohio Street.

6. New Business

6.1 Update on Crow Deterrent Initiative J onathan FEilbracht with the Terre Haute Chamber of
Commerce approached the Board and provided a brief update of results from the Terre Haute Downtown
crow deterrent laser funded by the CIB in 2025. He said there had been encouraging results in the
downtown area with the majority of business owners in the area reporting much cleaner surfaces.

7. Other Business



7.1 Questions and Comments from Other Board Members Chris Switzer suggested the Board
hold meetings quarterly instead of monthly citing a lack of major projects underway. Brandon Sakbun and
Brian Kooistra disagreed citing ongoing conversations around the Indiana Theatre.

7.2 Next Regular Board Meeting February 25, 2026 at 9:00 a.m.

Adjournment Brian Kooistra made a motion to adjourn. Jon Marvel seconded the motion. The
meeting was adjourned at 10:15 a.m.

VIGO COUNTY CAPITAL IMPROVEMENT BOARD OF MANAGERS MEETING
MINUTES OF JANUARY 28, 2026 AT 9:00 A.M.

Adopted and approved by the Vigo County Capital Improvement Board of Managers this 25" Day of
March, 2026, with the member votes indicated below.

VIGO COUNTY CAPITAL IMPROVEMENT BOARD OF MANAGERS

Chris Switzer, Treasurer be Jon Marvel, Member Pad

Aye Nay Aye Nay
Brian Kooistra, Secretary =< Karen Dyer, Member

Aye Nay Aye Nay
Tony Brewer, Vice President = Emily Crapo, Member

Aye Nay Aye Nay
Brandon Sakbun,
President Be

Aye Nay

CERTIFICATION

I certify under the penalties of perjury that the foregoing members of the Vigo County Capital
Improvement Board of Managers were in attendance at the meeting either in person, by electronic or
telephonic means and that all votes were taken by roll call observable by the public. I further certify that
no final action was taken or other matters discussed at any Executive Sessjon.

Brandon Sakbun, President



