VIGO COUNTY CAPITAL IMPROVEMENT BOARD OF MANAGERS MEETING
MINUTES OF FEBRUARY 26, 2025 AT 9:00 A.M.

A meeting of the Vigo County Capital Improvement Board of Managers was held on the above date and
time. Pursuant to the Boards Remote Meeting Policy, members of the Board and staff participated in the
meeting in person at the Terre Haute Convention Center Executive Board Room or by telephonic or
electronic means.

1.  Call to Order. President Chris Switzer called the meeting to order at 9:01 AM.

2. Call of the Roll: Chris Switzer — President, Present; Jon Marvel — Secretary, Present; Karen Dyer
— member, Present; Brandon Sakbun — Treasurer, Tony Brewer — member, Present; Brian Kooistra —
member; Present; Emily Crapo — member, Present.

3. Additions or Revisions to the Agenda There were none.

4. Approval of Minutes Minutes for the January 22, 2025 minutes were distributed all the members
for approval. Jon Marvel made a motion to accept the minutes as presented. Karen Dyer seconded
the motion. Upon a voice vote of 7-0, the motion was unanimously approved.

5.  Old Business

5.1 Update on Convention Center Management — Qak View Group Tennille Warner provided
a summary for the month of January. A total of 10 events took place generating approximately
$127,678 gross revenue and parking. She briefly reviewed the events and January statistics. She said
washer and dryer installation was completed by Sycamore Engineering. She said there were
temperature issues in the freezer and B&B added Freon from a slow leak and had challenges
determining where the leak was located. She said Sycamore Engineering was addressing other areas.
Tennille said a breaker was being tripped due to live wire behind the freezer. She said they are working
toward permanent solution to freezer temperature issues going forward. Inventory on equipment and
small wares was briefly discussed. Customers sometimes walk out with dishes and silverware so they
slowly need replaced over a long period of time. She said they were working on a list of items that
needed replenished. Tennille She said the spring valve had to be rebuilt and they are now getting hot
water to restrooms. She said 13 events were contracted in January totaling $64,000 in estimated future
revenue. The center remains involved with community functions and is working on several other sales
and marketing initiatives. Month-by-month revenue for the convention center was discussed. Brian
Kooistra asked about a bridal show held at the Terre Haute casino. He asked if the convention center
competed for the event with the Casino. Tennille said the event rotates and the Convention Center held
this particular event last year. Brian Kooistra said he was under the impression the Convention Center
would not be competing for events with the Casino. Chris Switzer said initially when meeting with
casinos to grant licenses it was clarified to applicants there was a convention center built with taxpayer
money and they did not want the casino to be competing with it. Chris said he wanted the relationship
between the convention center and casino to be more of a partnership. He said the Board hoped the
casino was successful, but wanted there to be more of a relationship between the two venues. Brandon
Sakbun confirmed he saw preparations for the bridal event during an inspection. Brandon said he is
planning on sending a formal letter to Churchill Downs requesting a meeting to discuss partnerships
between the Terre Haute Convention Center and the Casino. Tennille said the convention center had
worked with the Casino’s marketing department to establish incentives for the visitor’s service. Shuttle



services to various tourism spots in the Terre Haute area was briefly discussed. Chris Switzer discussed
inviting Casino management to a future Capital Improvement Board meeting. Jon Marvel asked for
clarification if the leak in the freezer at the convention center was ever located, Tennille confirmed it
was not, but the Freon was holding. Attendance at the Larry Bird museum was briefly discussed.

5.2 Update on Operating Budget and Cash Flow Kyle Carlson with Baker Tilly gave an update
on cash flow schedule. He said in January there were not a large amount of disbursements. Kyle said
most of the disbursements were utility costs, professional services. He pointed out a $19,377
disbursement attributed to USI Insurance. He said when looking at February, the Capital Improvement
Board gained $250,000 in receipts at the current Food and Beverage Tax collection rate. He said with
January and February combined there was growth of nearly 10 percent. Kyle then discussed projected
cash flow for 2026, 2027, and 2028. He said there would be an increase of $621,491 in 2026, $499.675
in 2027, and $557,016 in 2028. He said he hoped they were conservative remaining revenue numbers,
but these numbers were important to consider when talking about any kind of bonding capacity for
future projects. Chris Switzer asked if Kyle was planning on discussing scenarios for a future projects.
Brandon Sakbun said he commissioned Baker Tilly to look at a couple of different scenarios. He said
the first scenario was a cash up front payment and then a bond to provide funding for two projects. The
first project would be a smaller phase, deferred maintenance to the Indiana Theater to work on getting
the facility open and functional. The second project would be to move into the design phase of a
modified upgrade to the Wabash Valley Sports Center. He said Scenario 1 assumes a $2 million cash
contribution and then illustrates $4.55 million that would be pulled out through a bond. Scenario 2
shows bonding out a larger portion: $6.75 million. Brandon said he would prefer the Board pursue an
option that provides some cash up front to limit the amount being bonded. However, he said this
discussion would wait until the Board had an RFP and was ready to go with their partnerships with the
County for their second project and had a finalized plan for the Indiana Theater. Kyle Carlson reiterated
what the mayor described briefly and discussed the logistics of the bonding process. Kyle said scenario
one has a $2 million cash contribution and scenario 2 does not. He said the reason the bonding is higher
than expected is the financing cost on the project side of things. He said the scenario assumes $150,000
for bond issuance costs and expenses and then an allowance for underwriter discount at 1% of the
principal amount of the bonds so those would have to be either bonded or paid for in cash for the
scenario to work. He then said there’s also an assumption for death service reserve and that is really set
up the maximum debt service on the bond payments. He said the plan would be to use food and
beverage tax revenues with a property tax backup on the security. He explained if the general revenues
of the county couldn’t make a payment, a lot of bond purchasers would require the service reserve. He
said this was essentially setting aside one year’s worth of payment at closing in case a shortfall would
come. So that leads to a $4.5 million bond issue in scenario 1 and $6.75 million in scenario 2. He said
there would be an 18 year bond term for both of these scenarios and restructuring the bond payments as
level payments. He said in most cases a 20 year bond could be pursued, but the Food and Beverage Tax
legislation ends December 31, 2043. He said a 4.5 million dollar bond would be about $2 million in
interest. Brandon Sakbun said he would ask the board in these scenarios if they could start additionally
paying the principal down on the bonds if they were able at the end of calendar years. He discussed
proposing a resolution that would mandate looking at the ability to pay a potential bond additionally
cach year. Kyle then said that the annual payment with Scenario 1 would be $358,000 and Scenario 2
the annual payment would be $530,000. Kyle stressed these scenarios were a preliminary analysis and
not an official recommendation of what the CIB could afford. Jason Semler with Baker Tilly noted
there were bonds outstanding for Convention Center. He said those bonds were issued by the county
and the security on the bonds are general revenues for the county with property tax backup. He said the



intent is to use food and beverage tax. Kyle said they would have to go to the county on this proposed
project as well to get a final approval on a similar type structure. Kyle said scenario 1 the Board should
not have an issue with an annual payment, but with scenario 2 he felt the annual payment might be a
little too tight and not allow for flexibility. Brian Kootstra asked for confirmation of $3,381,689 being
the amount of cash on hand at the end of January. Kyle confirmed the amount. He said the biggest hit
on the cash balance was making the bond payment on the convention center twice a year. Jason noted
the Board should also look at the “available cash” section of the distributed spreadsheets. Brandon
Sakbun said it was important in the scenario the Board would go before another government body to
ask for additional funding to have a history of trimming expenses out of the Boards budget and a history
or responsible financial action. Karen Dyer asked about the READY match dollars set aside with the
spaces renting project. Kyle said the $50,000 was included in the December 2025 as an expense that is
calculated in the balance. Chris Switzer noted the potential difficulty with proposing a project that
would be complete in a couple of years, but would require annual payments for 18 years before the new
makeup of the Vigo County Council.

5.3 Update on Indiana Theater Brian Kooistra provided an update on the Indiana Theater. He
said the Boards duty was to generate economic vitality through tourism. He said the Indiana Theater
was a quality of life project for the County, while a proposed sports center would be an effort to
increase sports tourism. Karen Dyer noted sports tourism made up 85% of tourism in the county. Emily
Crapo asked what level of operation the Indiana Theater could achieve with $4 million invested. Brian
said a study was done approximately a year ago on the Indiana Theater that showed it would take a
large amount of money to get the building to the level the community would desire and to be able to
host different types of theatrical concerts, performances, and more. He said efforts have been made to
decide what improvements to the Theater were essential in order to keep the project affordable to the
Board. He said the project was given a total project budget of $4 million. Brian said the most important
aspect was a roof replacement and masonry on the exterior of the building. He said the budget would
allow for select interior cosmetic repairs including damaged areas, plaster patching and improvements
to improvements to the two existing restrooms and adding two unisex restrooms off of the lobby area.
He said this is a conservative list and smaller items could be added to this. He this budget would not
allow for upgrades to the existing HVAC system or upgrading the electrical system. Brian said the
electrical system would not allow for events and performances requiring a large amount of power,
lighting and rigging. He said the existing list of improvements with the $4 million budget would put the
building in a reasonable spot for more public use however. Brian expressed desire to start moving
forward with work on the building. Chris Switzer said there may be room in the budget for adding
HVAC for the lobby area. He said for security purposes, the doors should probably be replaced. He also
said that maybe a ventilation system for the auditorium should be added to get some air flow in that part
of the building. Chris said meetings had been held with RJL Solutions, Garmong Construction and
Studio Axis to help with the project. Chris said he would like some sort of decision made with the
Indiana Theater in the near future and would like to go before the Council with the request needed.
Brandon Sakbun said he would work with the Auditor’s Office to meet this timeline. Jon Marvel asked
if the media could ask the public what they wanted to happen with the Indiana Theater. Chris Switzer
said he has not had one taxpayer tell him that investing $30 million into the Theater was a good idea.
He said the community would like to keep the building and be able to use it alongside preserve the
history with the structure. Opening the conversation to the public was briefly discussed. Brian Kooistra
said that the potential sports center was in its very early phases and he would like to see movement on
the Indiana Theater project in the near future. Tony Brewer asked if there had been any discussion on
additional sources of revenue for the project. The Theater’s eligibility for grants was briefly discussed.



Brian Kooistra said participation from grants, philanthropic area and the CIB would probably be needed
to get the project in a place they wanted. Chris Switzer said work would continue on this project in
order to bring something to the table in the next month’s meeting or later. He said the Theater’s new
sign should be up in the next couple of months.

5.4 Larry Bird Museum Graphics Issues Jon Marvel said a few graphics in the Larry Bird
museum had developed issues with bubbling. He said he was working with the graphics designers and
builders of the graphics and the installers to correct the problems. He said work was being done repair
and replace the graphics as quickly as possible. Jon said the community has been reaching out to them
about the problems.

5.5 Update on 41/40 Wayfinding Signage Brandon Sakbun said the Board worked with the
41/40 Arts Corridor Group to do a sign project. He said 17 signs would be installed downtown. He said
the signs would connect a lot of what was happening downtown in a pedestrian friendly way. He said
he met with the group to go through some of their final proofs of the signage. He said city legal is
working on a letter to send any private property owner that the sign would be on their private property
instead of a city right of way. He said once this legal hurdle was complete, they would move to install
the signs. Brandon said $80,000 was handed over for this project and the current bill total was about
$82,000. He said he recognized there was a difference and he instructed the group to come to the CIB
for the difference. He said the City of Terre Haute would work with Downtown Terre Haute to figure
out the difference. He said he’s asked the group to prioritize May 10 to have some of the signs installed.
He says this would coincide with Indiana State University’s graduation alongside other events. Brandon
briefly discussed the improvements to downtown Terre Haute and the new signs ability to guide
pedestrians to arcas of development. There was a brief discussion of the 41/40 Arts and Cultural
District.

5.6 Update on Legal Matters There were none,
6.  New Business There was none.
7. Other Business There was a brief discussion about upcoming finance meetings.

8.  Adjournment Mayor Sakbun made a motion to adjourn the meeting. Emily Crapo seconded the
motion. Upon a voice vote of 7-0 the meeting was adjourned at 9:59 a.m.



Adopted and approved by the Vigo County Capital Improvement Board of Managers this 26" Day of
February, 2025, by roll call vote with the member votes indicated below.

VIGO COUNTY CAPITAL IMPROVEMENT BOARD OF MANAGERS \/

Chris Switzer, v’ Jon Marvel, Secretary
President Aye Nay Aye Nay
Brian Kooistra, Member ‘/ Karen Dyer, Member \/

Aye Nay Aye Nay

Tony Brewer, Member Emily Crapo, Member

Aye Nay Aye Nay
Mayor Brandon Sakbun,
Treasurer i .
Aye Nay
CERTIFICATION

I certify under the penalties of perjury that the foregoing members of the Vigo County Capital
Improvement Board of Managers were in attendance at the mecting either in person, by electronic or
telephonic means and that all votes were taken by roll call observable by the public. I further certify that

no final action was taken or other matters discussed at any Exe?p"vf#

e Session.
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