VIGO COUNTY CAPITAL IMPROVEMENT BOARD OF MANAGERS MEETING
MINUTES OF MARCH 25, 2026 AT 9:00 A.M.

A meeting of the Vigo County Capital Improvement Board of Managers was held on the above date and
time. Pursuant to the Boards Remote Meeting Policy, members of the Board and staff participated in the
meeting in person at the Vigo County Annex Council Chamber Room or by telephonic or electronic

means.

1.  Call to Order. The meeting was called to order at 9:00AM.

2. Call of the Roll:

Present- Jon Marvel, Brian Kooistra, Brandon Sakbun, Chris Switzer, Tony Brewer

3. Additions or Revisions to the Agenda
There were none.
4. Approval of Minutes/Election of Officers

4.1 Approval of Minutes Minutes for the January 28, 2026 meeting were distributed all the
members for approval. Jon Marvel made a motion to approve the minutes as presented. Brian Kooistra
seconded the motion. With a voice vote of 5-0, the motion passed.

5. Old Business

5.1 Update on Convention Center Management Tennille Wanner provided a summary for the
month of February 2026. A total of 13 event days took place generating almost $109,185 in gross
revenue. Tennille gave a brief overview of events held at the convention center in February. Tennille
noted the center had upgraded the parking garage software and trained staff on how to utilize the new
program. In February she said the sales team had contracted 21 definite events totaling $117,000 in
business. Tennille briefly went over 2026 event statistics for the convention center. She said the January
revenue would have been much higher, but there had been $90,000 worth of cancellations due to winter
storms. There was discussion on potential reasons for an increase in parking revenue in recent months.
Temnille noted the center would be self-producing three events called “Friday Night Flights & Bites.”
She noted the Larry Bird Museum had counted 17,102 visitors since opening.

5.2 Update on Operating Budget and Cash Flow Kyle Carlson with Baker Tilly provided the
Board with information on project cash flow for the Capital Improvement Board. He said the Food &
Beverage Tax disbursed to the Board in March 2026 was $255,321 compared to the $251,000 in March
2025. He noted Food and Beverage tax collections for the first quarter of 2026 are approximately equal
to the first quarter of 2025. Kyle said the cash balance at the end of the year was near $4.7 million. He
said the “miscellaneous expense” of $89,000 in February was for USI insurance costs. Kyle noted he
would need to add the $100,000 for brick and tuck work to the “Theatre Capital Expenses” line.

5.3 Update on Legal Maters Jeff Lind said a demand letter had been sent to Ravenswood in
relation to graphics issues at the Larry Bird Museum discussed at previous meetings. He said there was
no new additional information than was discussed at the previous meeting.



5.4 Update on Wabash Valley Crew Request — Award Notice Approval Jeff Lind provided
the Board with a letter to be sent to Wabash Valley Crew in relation to the organization’s funding
request at previous CIB meetings. This letter would provide notice to Wabash Valley Crew of awarded
funds and guidelines usage of these funds. Jeff said the CIB Attorney Eddie Felling was looking for a
consensus from the Board to send the letter. Brandon noted there was a section of the letter about
authorized expenditures being the boathouse and docking system. There was brief discussion on the
claims process for these expenditures. There was a 5-0 vocal vote of consent to send the proposed letter
to Wabash Valley Crew.

5.5 Larry Bird Museum Graphics Update Mark, a representative for the CIB in charge of
discovering vendors to fabricate graphics for the Larry Bird Museum provided a brief history of
graphics problems at the museum. Mark detailed a proposed new material for these graphics that would
be much more durable against the issues the current graphics have been experiencing. He proposed a
vendor out of Indianapolis, Ignition Arts which would fabricate and install the graphics with the new
material. He said the vendor provided a quote of $23,410 for these services. Mark noted this was an
estimate and there was potential for price fluctuation. There was brief discussion about accepting this
new vendor. Brian Koositra made a motion to approve $23,410 to replace the four graphics utilizing
Ignition Arts. Tony Brewer seconded the motion. The motion passed with a 4-1 vocal vote. Chris
Switzer voted “nay.” There was brief discussion on the merits of calling an executive session to
discussion the option of further legal action against Ravenswood.

5. New Business

6.1 Arts and Culture Grant — Indiana Theatre Brandon Sakbun briefly explained the history of
the READI 2.0 Grant. He discussed a proposed arts and cultural hub project for the Indiana Theatre which
would align with the grant and provide financial opportunity for the building. Brandon said he needed a
motion to allow the Board President to sign a letter of support for this grant application. Brandon said
previously when a feasibility study was conducted for the Theatre the estimated cost was $30 million to
renovate the theatre. He explained this grant would be a matching $5 million to go to work on the first
floor of the Theatre. Brandon proposed in the event the CIB would need to match $5 million, a large
portion of the match could be done upfront with cash, then utilize the estimated growing cash balance
each year to identify the bonding capacity of the CIB. He said if the Board would bond, it would need
backed by property taxes. Brandon said if Food and Beverage tax revenue fall short for any reason,
property tax dollars would be used to pay off the bond instead of the food and beverage revenue. There
was discussion on the willingness of the CIB to support large scaled projects renovating the Indiana
Theatre. Jon Marvel discussed the history of the Food and Beverage Tax. He said the majority of the
revenue should go to arts and culture. Chris Switzer said there were multiple options to fund a matching
grant if need be, and noted discussion on bonding must go to the Vigo County Council. Chris Switzer
made a motion to consent to the CIB President signing a letter of support to READI 2.0 Arts and Culture
Grant Initiative for the Vigo County Capital Improvement Board to seek out a grant for the Indiana
Theatre and Arts Collaborative Hub. Jon Marvel seconded the motion. The motion passed 5-0.

6. Other Business

7.1 Questions and Comments from Other Board Members Brandon Sakbun noted $48,000
worth of work has been done on bricks outside the Indiana Theatre so far.

7.2 Next Regular Board Meeting April 22, 2026 at 9:00 a.m.



Adjournment Chris Switzer made a motion to adjourn. Jon Marvel seconded the motion. The
meeting was adjourned at 9:45 a.m.

VIGO COUNTY CAPITAL IMPROVEMENT BOARD OF MANAGERS MEETING
MINUTES OF MARCH 25, 2026 AT 9:00 A.M.

Adopted and approved by the Vigo County Capital Improvement Board of Managers this 22™ Day of
April, 2026, with the member votes indicated below.

VIGO COUNTY CAPITAL IMPROVEMENT BOARD OF MANAGERS

Chris Switzer, Treasurer Jon Marvel, Member X

Aye Nay Aye Nay
Brian Kooistra, Secretary x Karen Dyer, Member <

Aye Nay Aye Nay
Tony Brewer, Vice President .>< Emily Crapo, Member

Aye Nay Aye Nay
Brandon Sakbun,
President S<

Aye Nay

CERTIFICATION

I certify under the penalties of perjury that the foregoing members of the Vigo County Capital
Improvement Board of Managers were in attendance at the meeting either in person, by electronic or
telephonic means and that all votes were taken by roll call observable by the public. I further certify that
no final action was taken or other matters discussed at any Executive Session.

Brangdefi Sakbifi, President



