VIGO COUNTY CAPITAL IMPROVEMENT BOARD OF MANAGERS MEETING
MINUTES OF APRIL 22 2026 AT 9:00 A.M.

A meeting of the Vigo County Capital Improvement Board of Managers was held on the above date and
time. Pursuant to the Boards Remote Meeting Policy, members of the Board and staff participated in the
meeting in person at the Vigo County Annex Commissioners’ Conference Room or by telephonic or
electronic means.

1.  Call to Order. The meeting was called to order at 9:00AM. e
2.  Call of the Roll:
Present- Jon Marvel, Brian Kooistra, Brandon Sakbun, Tony Brewer, Karen Dyer
Brandon Sakbun noted he will need to miss the July CIB meeting.

3. Additions or Revisions to the Agenda
Brandon Sakbun said a “6.2 Appropriation to Theatre Fagade” would be added to “New Business.”
Approval of Minutes/Election of Officers

4.1 Approval of Minutes Minutes for the April 22, 2026 meeting were distributed all the members
for approval. Tony Brewer made a motion to approve the minutes as presented. Brian Koojstra
seconded the motion. With a voice vote of 5-0, the motion passed.

5. Old Business

5.1 Update on Convention Center Management Tennille Wanner provided a summary for the
month of March 2026. A total of 11 events took place generating almost $76,099 in gross revenue.
Tennille gave a brief overview of events held at the convention center in March. Tenille pointed out one
of the events was due to the rescheduling needed during the winter weather delays in previous months.
Tennille said repairs had been done to a wall in the men’s first floor restroom. She detailed a call
between convention center management and local law enforcement to touch base on threat awareness
locally. Tenille said during March the sales team had contracted 8 definite events totaling $31,281 in
business and the team is working on 14 “firm” events totaling more than $103,000 in revenue and an
estimated 15 hotel room nights. There was discussion about the possibility of the Convention Center
securing short-term business to supplement revenue during slower periods. There was discussion on the
traffic at the Larry Bird Museum. Jon Marvel suggested working with a summer camp organized by
local police agencies.

5.2 Update on Operating Budget and Cash Flow Kyle Carlson with Baker Tilly provided the
Board with information on project cash flow for the Capital Improvement Board. He said the Food &
Beverage Tax disbursed to the Board in April 2026 was $266,940. Kyle discussed the Miscellaneous
Expenses expenditure in March of $42,352 was split between USI Insurance and Oak View Group for
their 2025 incentive payment. Kyle noted the increased allowance of Theatre Capital Expenses from
$388,135 to $500,000. He said the Emergency Brick repairs were paid in March. He said this left
$451,140 remaining. Kyle said the cash balance at the end of March was just over $5 million. Brandon
Sakbun said that upcoming fagade work on the Theatre was going to use funds formerly budgeted for



utility costs due to utility costs coming in under budget. He briefly discussed the possibility of a grant
that could help fund projects related to the Theatre. CIB Attorney Eddie Felling said the Jim Owen with
Wabash Valley Crew had reached out to him and asked how the Board would be paying the awarded
funds to the organization. Brandon Sakbun said a new disbursement line should be created labeled
“Wabash Valley Crew and Rowing” with $400,000 budgeted and said that it was easier for the CIB
Finance Committee to approve invoices as they came in like other invoices the CIB is responsible for.
Brandon said the CIB should pay Crew the amount of the invoices.

5.3 Update on Legal Maters There were none.

5.4 Larry Bird Museum Graphics Update Jon Marvel said the replacement of the problematic
graphics was underway. There was brief discussion on the possibility of an executive session of the CIB
in June to discuss options on pursuing litigation related to the initial problematic graphics. Brandon
Sakbun suggested having the executive session 15 minutes before the 8:30am Finance Committee
meeting the next regularly scheduled CIB Meeting date.

5.5 Arts and Culture Grant — Indiana Theatre Karen Dyer said the CIB had applied for a $5
Million Grant for the Theatre to create an arts collaborative hub. She said this would involve using a
couple of the spaces on 7* Street and Ohio Street to house Arts Alliance, and moving the Terre Haute
Symphony Orchestra to the Theatre. She said CIB committed $5 Million and the CVB committed
approximately $200,000. A similar partnership between a Theatre in Bloomington and the City of
Bloomington was briefly discussed. There was discussion on potential plans if the Grant is awarded to
the CIB. Brandon said there was a Building Improvements Committee that would stand up if they
received the grant funding. The process of setting up a non-profit to support this project and ensuring it
was ready to take over management of the Theatre once construction was completed was briefly
discussed. Brandon Sakbun requested an example of what a contract between the Theatre and the CIB
would look like. Danielle Isbell with RIL Solutions noted the state had received $416 million in asks
for this particular grant and there was only $65 million in available funding. She said the announcement
of the award was tentatively July 1*.

4. New Business

6.1 OVG 2025 Performance Review and Incentive Tennille Wanner approached the Board and
explained the Oak View Group was eligible for two management incentives every year. One was
qualitative based on several different factors like customer service, achievement of economic impact,
achievement of annual events, fiscal goals, community stakeholder involvement, repairs and maintenance,
economic development, customer satisfaction, and more. She said the criteria was based on percentages,
and this incentive was up to $25,000. She then went over the second financial incentive which was pre-
calculated based on a 3-year benchmark. She said OVG was 20% over the calculated benchmark. She said
this benchmark would be calculated again for 2026. She said this second incentive based on the formula is
at $45,749. There was discussion on the achievement of economic impact part of the qualitative incentive.
Brandon Sakbun noted hotel rooms went down year-to-year. Karen Dyer said based on calculation she
performed, the Convention Center provided approximately $2 million in economic impact. There was
discussion on adding an “Expenses” factor in the new calculation for the financial incentive. It was noted
the calculations for the next financial incentive would be using 2024, 2025, and 2026’s performance.
There was discussion on the logistics of how contributions are made through the current contract and the
possibilities of how they might change going forward with a new contract. Brandon Sakbun suggested a



negotiations committee for Oak View Group’s contract going into the next year. Eddie Felling suggested
bidding the management contract out. He noted the Board was past the deadline on approval for these
incentives. Jon Marvel made a motion to approve the full amount for the financial incentive. Tony Brewer
seconded the motion. The motion passed with a 5-0 vocal vote. Brandon said the approval of the
qualitative incentive would be on the May agenda. He noted he was leaning toward a $20,000 approval
due to the 10% decrease in tracked hotel rooms.

6.2 Appropriation for Theatre Facade Brandon noted this expense would Theatre Expenses
and then would be backfilled with utility deductions at the end of the year. Karen explained as part of the
United States’ 250™ year campaign there were plans for installation on windows of the Indiana Theatre.
She said this would be part of a larger effort to capitalize on a predicted tourism interest as part of the
250" year of the United States celebration. Brian Kooistra recommended tempered glass be installed as
part of this project. She said two quotes had been received for this project and Karen recommended the
lower one. Brian said the initial damage was from a lawn mower throwing a stone so the investment into
tempered glass was worth it in his opinion. Brandon suggested both vendors supplying the quotes
resubmit estimates for tempered glass. Karen Dyer made a motion to approve the president of the CIB
approving the lower of the two bids for this project that include tempered glass for the Indiana Theatre.
Brian Kooistra seconded the motion. The motion passed with a 5-0 vocal vote.

Other Business
7.1 Questions and Comments from Other Board Members There were none.
7.2 Next Regular Board Meeting May 27, 2026 at 9:00 a.m.

Adjournment Jon Marvel made a motion to adjourn. Tony Brewer seconded the motion. With a
unanimous voice vote, the meeting was adjourned at 9:54 a.m.



VIGO COUNTY CAPITAL IMPROVEMENT BOARD OF MANAGERS MEETING
MINUTES OF APRIL 22,2026 AT 9:00 A.M.

Adopted and approved by the Vigo County Capital Improvement Board of Managers this 20™ Day of
May, 2026, with the member votes indicated below.

VIGO COUNTY CAPITAL IMPROVEMENT BOARD OF MANAGERS
Chris Switzer, Treasurer % Jon Marvel, Member

Aye Nay Aye Nay

Brian Kooistra, Secretary Karen Dyer, Member

Aye Nay Aye Nay
o - . X

Tony Brewer, Vice President Emily Crapo, Member

Aye Nay Aye Nay
Brandon Sakbun,
President 2

Aye Nay

CERTIFICATION

I certify under the penalties of perjury that the foregoing members of the Vigo County Capital
Improvement Board of Managers were in attendance at the meeting either in person, by electronic or
telephonic means and that all votes were taken by roll call observable by the public. I further certify that
no final action was taken or other matters discussed at any Executive Sessio

Braridon Sakbun, President



