
VIGO COUNTY CAPITAL IMPROVEMENT BOARD OF MANAGERS MEETING 
MINUTES OF SEPTEMBER 24, 2025 AT 9:00 A.M. 

A meeting of the Vigo County Capital Improvement Board of Managers was held on the above date and 
time. Pursuant to the Boards Remote Meeting Policy, members of the Board and staff participated in the 
meeting in person at the Terre Haute Convention Center Executive Board Room or by telephonic or 
electronic means. 

1. Call to Order. President Chris Switzer called the meeting to order at 9:00AM. 

2. Call of the Roll: 

Present- Chris Switzer, Jon Marvel, Karen Dyer, Brandon Sakbun, Tony Brewer, Brian Kooistra, 
Emily Crapo 

3. Additions or Revisions to the Agenda 

Brandon Sakbun noted he added 6.3 to hold conversations about an RFP for Indiana Theater 
Management. 

4. Approval of Minutes 

Minutes for the July 23, 2025 meeting were distributed all the members for approval. Karen Dyer made 
a motion to approve the minutes as presented. Jon Marvel seconded the motion. With a voice vote of 7-
0, the motion was unanimously approved. 

5. Old Business 

5.1 Update on Convention Center Management Tennille Wanner provided a summary for the 
month ofJune. A total of 11 events took place generating a almost $117,000 in gross revenue and 
parking. She said a new audio connector was installed in one of the floor boxed in the ballroom, and a 
blown fuse in the drop down projector was replaced in Ballroom D. Cameras in the garage elevators 
were showing off-line, and EnvelopeIQ came in to troubleshoot the problem. She said they will need to 
get with Kone to access the top of the elevator shafts. Tennille said there was emergency training with 
about 25 staff members, which consisted ofweather situations, fire drill, and active shooters through the 
Vigo County Sheriffs Department. She said the parking garaged was tagged on the outside of the top 
deck in a location unsafe to clean. Professional clearing was contracted and the cost was approximately 
$800. She said in the month ofAugust the sales team contracted 7 defmite events totaling $45,000 in 
business and is currently following 46 tentative leads and repeat business for 2025 and future years 
totaling $534,000 in potential revenue and 2,085 estimated hotel room nights. She said there were 16 
firm, meaning a license agreement was issued, events totaling more than $153,000 in revenue and an 
estimated 60 hotel room nights. Brandon Sakbun asked about pursuing holiday parties and banquets to 
maintain revenue through the holiday season. Tennille said the sales team was doing social media 
pushes, calls, and e-mails to get these holiday events booked. She noted not every business throws 
holiday parties, so it isn't always a product in demand. Tennille provided the Board with event statistics 
for the year so far. Karen Dyer asked what the outlook was for events industry-wide. Tennille said 



anecdotally she had noticed a bit of a dip in event booking citing external economic factors. Karen Dyer 
asked about sporting events booked. Tennille confirmed there had been a gymnastic event secured. 
Tennille provided the board with the convention center's economic impact data. There was discussion 
about adjusting the economic impact formula to get data the Board felt would be more accurate. 
Tennille then gave a brief update on the Larry Bird museum operations. 

5.2 Update on Operating Budget and Cash Flow Kyle Carlson with Baker Tilly provided the 
Board with information on cash flow for the months of August. He said there were utility expenses 
from theatre capital costs in August, and disbursement of the Oak View Group incentive. He said the 
ending cash balance for August was near $4.8 million. He said there would be an increase in the dollar 
amount of Food & Beverage Tax collected in September 2025 compared to 2024. He said the 
collections would be near $307,000 for Food & Beverage Tax. Brandon Sakbun asked Kyle if they 
Baker Tilly could look at January through March 2026 and determine what a reasonable balance would 
be for an additional project. Brandon noted Wabash Vallley Crew's request at the previous CIB 
meeting. He said it would be helpful to know how much Food & Beverage Tax was collected in 2025 
versus the amount that was budgeted and this difference could potentially be used in the cost for the 
project. Karen Dyer asked how Baker Tilly determined the Food & Beverage Tax would be increasing 
each year. Kyle said Baker Tilley monitored and projected receipts based on similar communities. 

5.3 Update on Legal Maters Attorney Eddie Felling gave an update on graphics issues at the 
Larry Bird Museum below. 

5.4 Update on Larry Bird Museum Graphics Eddie Felling said the previous meeting the 
Board had decided to determine the cost of repairs to the museum issues before deciding on further 
action. Tennille detailed new issues with an exhibit called "Catch the Pass." Tennille said the issues 
should be addressed with Ravenswood. The Board discussed efforts to get locally made graphics to 
replace the problem graphics. Eddie said they need to get estimates before making cash requests to 
Ravenswood_ Jon Marvel suggested replacements to parts of the "Catch the Pass" exhibit and discussed 
how the Board should proceed with the ongoing graphics issues. He then said at next meeting the Board 
would be presented with quotes for repairs for the exhibits with issues, and the Board would be 
presented with options about what could be done to recoup costs. Brandon Sakbun detailed the process 
to budget approximately $57,000 for these repairs pending approval from the Board. Brian Kooistra 
asked if all options had been exhausted with Ravenswood. Eddie confirmed Ravenswood had denied a 
warranty claim to fix the graphics. 

Brandon Sakbun discussed working with Art Spaces on the $450,000 that is tied to "Tum to the 
River Phase 2 B." Brandon explained this was the "Gathering Place." He said original this plan 
included designs for a project costing $2 million. Brandon said the group has close to $1 million in the 
bank and after conversations with their new executive director, they decided raising the additional $ I 
million for the project was too much to expect. He said the group would be requesting a $1 million 
version of the project instead. Brandon said the Board was still on track for the $450,000 to roll off the 
Board's books. He said he had requested a construction schedule and if the project was not starting 
early next year, the Board would keep the $450,000 in order to continue accruing interest. Brandon 
briefly discussed the "2A" part of the Turn to the River project. 

5.5 Wabash Valley Crew Chris Switzer discussed Wabash Valley Crew's request from last 
meeting. He noted he would not be asking for action on the request during this meeting. Brandon 



Sakbun said the potential location of the Boathouse had been discussed. He said once legal questions 
for the location of the Boathouse are answered, they will reach out Wabash Valley Crew to determine 
how much the project will cost. He said he wants to know the excess money collected from Food & 
Beverage Tax versus what was budgeted this year in order for the funds to potentially be used for this 
project. Brandon said November he would have some tentative answers on the progress of this project. 
Karen Dyer expressed her support for developing the Wabash Riverfront as a venue. The Board briefly 
discussed further logistics of utilizing Fairbanks Park as rowing venue. 

6. New Business 

6.1 Terre Haute Chamber - Crow Analysis Report Kristin Craig with the Chamber of 
Commerce approached the Board and outlined ongoing issues downtown businesses were having with 
Crow Management. She detailed the history and issues of the crow population in Terre Haute and the 
ongoing waste management issue which is a byproduct of the problem. She said several business have 
tried their own solutions to crow management, but have been unsuccessful. She said the Chamber had 
consulted with Wild Goose Chase Inc. to get a more comprehensive solution, and upon a study and 
analysis of the Terre Haute areas the consultants suggested an automatic laser to disturb the crows and 
make them uncomfortable. A representative with Wild Goose Chase Inc. said this would be installed in 
a high point overlooking downtown Terre Haute and harass crows in order to get them to move. She 
said this installation would be a pilot program and they can come and reassess the success of the laser at 
a later date and make improvements in the management method as needed. Brandon Sakbun asked if 
this laser would be owned or leased from Wild Goose Chase Inc. The representative said this would be 
a laser sold to the Board or another entity. Karen Dyer asked if the crows would move from downtown 
to another location. The representative said they could not predict where the crows would move, but 
this being a pilot program they could adjust as needed depending on the crows' behavior. Brian 
Kooistra asked about safety with the community and aircraft. The representative said the laser was 
graded along safety levels. Brandon asked about liability and cost of operating the laser. Kristin said the 
Chamber was open to maintaining ownership of the laser. Brian Kooistra asked ifWild Goose Chase 
would be available to reprogram the device if a new building was constructed. The representative 
confirmed this would be the case and she said their staff could train whoever to operate if needed. Chris 
Switzer expressed his support for this strategy citing the high cost of sanitizing sidewalks around 
government buildings. Kristin Craig reiterated the chamber was willing to take ownership of the laser. 
Brandon Sakbun made a motion to buy the laser from Wild Goose Chase Inc. totaling $18,456.00. 
Brian Kooistra seconded the motion. The motion passed upon a 7-0 vocal vote. 

6.2 Swope Art Museum - Renovation Project Fred Nation with the Swope Art Museum 
approached the Board and provided a brief overview of the Swope Art Museum's operations. Fred 
detailed an ongoing renovation project the Art Museum was undergoing. He said at the time of the 
meeting the Museum was $300,000 short of completing the contract with Hannig construction for the 
renovations to the Museum. He said the contract exceeded their estimates by $500,000. He said to date 
they have raised $200,000 to go toward the remaining balance of this phase of construction. He said the 
Swope was requesting the CIB allocate $250,000 to enable the museum to complete the construction by 
the end of December 2025. Brandon Sakbun asked if the museum was utilizing the fa~ade grant 
program through the department of redevelopment. Fred confirmed the museum was utilizing the 
program, but the funds would be expended by the end of the year. Brandon said conversations should 
be had to review additional grant funds from this program to lower the Swope's remaining balance. 
Brandon Sakbun also cited a regional arts and culture survey that could help with this matter. Brandon 

https://18,456.00


Sakbun recommended tabling this matter until further discussions were had. Chris Switzer suggested 
Fred look into the Casino Foundation. Brandon Sakbun said the city's redevelopment director would be 
in contact with Fred to discuss further grant funding. There was a brief discussion about the timeline of 
getting these potential funds to the Museum. 

6.3 RFP Indiana Theater Private Management Brandon Sakbun said he would like the Board' s 
approval to create an RFP for the Indiana Theater. He said he would like to work with RJL Solutions 
and legal advisors to create the RFP for private theater management. He said this RFP would help with 
the Theater operations plan, and would help further plan for the inside of the building. He said no action 
was needed at this meeting. He said construction on the theater is ongoing, but this RFP would likely be 
created late next winter or early next spring. Chris Switzer suggested the Board walk through the 
theater citing poor conditions of the building. He said this RFP would need full transparency of the 
Theater's condition. 

7. Other Business 

7.1 Questions and Comments from CIB Members There were none. 

7.2 Next Regular Board Meeting - October 22, 2025 

8. Adjournment Jon Marvel made a motion to adjourn. Tony Brewer seconded the motion. The 
meeting was adjourned at 10:20 a.m. 

[Signature Page to Follow] 



VIGO COUNTY CAPITAL IMPROVEMENT BOARD OF MANAGERS MEETING 
MINUTES OF SEPTEMBER 24, 2025 AT 9:00 A.M. 

Adopted and approved by the Vigo County Capital Improvement Board of Managers this 22th Day of 
October 2025 with the member votes indicated below. 

VIGO COUNTY CAPITAL IMPROVEMENT BOARD OF MANAGERS 

Chris Switzer, A Jon Marvel, Vice President 

President Aye Nay Aye Nay 

Brian Kooistra, Secretary Karen Dyer, Member 

Aye Nay Aye Nay 

Tony Brewer, Member Emily Crapo, Member 

Aye Nay Aye Nay 

Mayor Brandon Sakbun, 

Treasurer 

Aye Nay 

CERTIFICATION 

I certify under the penalties of perjury that the foregoing members of the Vigo County Capital 
Improvement Board of Managers were in attendance at the meeting either in person, by electronic or 
telephonic means and that all votes were taken by roll call observable by the public. I further certify that 
no final action was taken or other matters discussed at any Exect •~e s~'"'· nr....... 


